Employee Name

Employee Engagement Survey Department
Date
WORK ENVIRONMENT Strongly Disagree Disagree Neutral Agree Strongly Agree

| would recommend our company as a great place to work.
I look forward to going to work.
| feel as though I'm treated with respect and fairness.

| have enough peer-to-peer interaction.

O000S
00080
008 00
08000
80000

There is adequate company support for my skill development.

COMMUNICATION Strongly Disagree Disagree Neutral Agree Strongly Agree
My coworkers have the skills and expertise to do their jobs well.
| feel comfortable talking to your coworkers.

Managers communicate with team members efficiently.

| trust my managers to make decisions that benefit my role.

My department is consistently given the information we need.
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LEADERSHIP Strongly Disagree Disagree Neutral Strongly Agree
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ENGAGEMENT Strongly Disagree Disagree Neutral Agree Strongly Agree

My manager has good relationships with me and my team members.
My manager gives me constructive feedback regularly.

My manager motivates me to succeed in my role.

My manager demonstrates an interest in my well-being.

| feel comfortable giving feedback to my manager.

I believe that generally, my workload is reasonable for my role. [ 4 O O O

| feel recognized for my hard work and successes at work. O O O O O



| feel exhausted in the morning at the thought of another day at work. O O O O O

| am proud to be an employee at my company. |:| |:| D D D

PSYCHOLOGICAL SAFETY Strongly Disagree Disagree Neutral Strongly Agree

When | approach my manager with a problem, | trust that they will listen.
I know who to talk to if | am having a problem that is not in my manager’'s domain.
Members of this team are able to bring up problems and tough issues.

| am comfortable sharing my opinion at an all-hands meeting.
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| feel that there is at least one person at work who supports and encourages my development.

TEAM CULTURE Strongly Disagree Disagree Neutral Agree Strongly Agree
I learn a lot from my coworkers. O O O O O
We regularly take time to figure out ways to improve our team’s work processes. (| O O O O
My supervisor or someone at work seems to care about me. O O O O O
BELONGING Strongly Disagree Disagree Neutral Agree Strongly Agree

My values align with the company's values.

| feel like | belong in this company.

| plan to still be at this company in two years.

The organization’s mission consistently inspires me to do my best work.
My work style matches the work style of the company.

| see a clear tie between the company’s mission, and my individual job.
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OPEN-ENDED QUESTIONS Response

How would you describe working at your company in three words?

If | could change one thing about our company culture, it would be:






